L.A.M.S.A Board of Directors


Meeting Minutes



*******************************************************
Date of Meeting: October 27, 2011

Time: 6:30 - 9:00 PM

Location: Eagles

Members Present (13 of 13): Charlie Arce, Lori Beaudoin, Rocco Warren, Daniel Troche, Vic Blanchard, Ryan Pellechia, Tyrone Arce, Dean Martino, Todd Surrette, Chuck Gemma, Joe Hasselman, Rob Daniels and Gary Warren.

*******************************************************

I. Welcome Statement (Charlie Arce)

II. Discussed Agenda from Last Meeting:
a. Proposed Budget - being worked on by Rocco Warren.

b. Board elections scheduled for November 10, 2011.

c. Future Meeting dates were discussed and agreed to discuss at the meeting after new members appointed.

d. Discussed moving banks, tabled until October 20th.

e. League to return $490 to C& M Pizza for registration fee.

f. Latin Dance/Party Night

i. DJ for Party donated.

ii. 50/50 Raffle

iii. Police detail required.

iv. Door Prize

v. Chinese Raffle

vi. Vic to work the door

vii. Volunteers do not pay

g. Eagles to pay the difference for their sweatshirts.

h. Danny and Rocco to work on family fun day/car show.
III. New Agenda
a. Moving Banks was discussed, doing this in an attempt to gat a bank to assist the league in the future.

b. Latin Dance/Party Night was discussed, potential to make $1500+
i. Board members asked to sell tickets

ii. Invite the community - bring the people in outside of L.A.M.S.A.

iii. Deploy a raffle table, big money maker for any fundraiser.

iv. Sell food

v. Ask around for donations for the table

vi. Sell tickets to the dance at the Banquet.

vii. Ryan to assist Danny with the tickets and with the flyer to promote the event.

viii. Event will be held on December 2, 2011, it is a Friday night.

c. Sweatshirts were discussed and teams are being given the option on how to decorate their sweatshirts.

d. Board Elections were conducted and done so on a volunteer basis. Interested parties were asked to acknowledge their interest and the Board voted. The results are as follows:

i. President - Charlie Arce - 12-0

ii. Secretary - Joe Hasselman 11-0

iii. Treasurer - Rocco Warren 11-0

iv. Webmaster - Gary Warren 11-0 - Gary asked that he not be compensated for this position and is donating that compensation to the league.

v. Administrator - Lori Beaudoin 11-0
e. Meeting Dates

i. November 10, 2011 @ Sal's Pizza 6:30 PM

ii. December 1st and 15th, 2011 @ Eagles 6:30 PM

f. League Banquet

i. Food to be served will be from Sal's Pizza and will be a traditional banquet style food.

g. Sweatshirts/Trophies

i. Discount on trophies is being passed on by the vendor, saving the league approximately $400.

ii. Discussion of awarding trophies to the 2nd place team for regular season as is done in the playoffs.

h. Infields

i. Lori is working with the city on redoing the infields.

ii. Adding stone dust to the current mixture.

iii. League is paying for materials only.

iv. May lose games on Field 1 if project can not be done in the fall, may miss a couple of weeks worth of games.

i. Lights

i. Discussion included a contact from Granite City Electric who use to play in the league.

ii. Most of the poles are okay, couple of them rotted out.

iii. If new poles not needed, potentially new lights and brackets

iv. Discussed the old lights from Doyle field.

j. One Pitch Tournament (Eye Closer)

i. Raised $750.
ii. Looking to get Speed Demons to reimburse the league for not showing up, reimbursement would be $40.
k. Budget

i. Rocco outlined the budget and all expenses made.

ii. One team owes the league $340, discussed how to get this money paid.

l. S & R Landscaping

i. S & R Landscaping submitted a proposal to cut the grass at the fields for a total of $1000 for the entire season. Half to be paid up in April the other half in July. Board voted and accepted 12-0.
m. Snack Shack/Ken Bergeron
i. Discussed the snack shack and the issues with it this season.

n. Fundraisers

i. Discussed downtown tolls and a Yard Sale to be held in May complete with a dunk tank and balloon house for the kids.

o. Follow Up Survey

i. Idea of completing a survey to be distributed to the coaches at the end of the season asking questions about the league and how the season unfolded.

p. Leominster Youth Football

i. Players are using the softball fields, jumping over the fence to gain access.

q. Scholarships

i. Gary Warren brought up the idea of scholarships to Leominster High School for one senior baseball and softball player.

r. Facebook

i. Discussed how the L.A.M.S.A Facebook page should be used. Determined that one person from the Board of Directors should speak on behalf of the league when issues are mentioned on Leominster Softball (L.A.M.S.A Voice). That person is Ryan Pellechia.
i. Conclusion


